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BUSINESS SPOTLIGHT

HAKIM'S BOOKSTORE
WEST PHILADELPHIA

Y

vonne Blake is the owner of Hakim’s Bookstore, a neighborhood and
national icon. Her father, Dawud Hakim, opened the business in 1959,
making it the first and oldest Black bookstore in America. Despite this
landmark status, the store almost closed in 2015 because it could not compete
in the digital age. This prompted Yvonne to search for help.
After completing the College’s Power Up Peer-based Learning Experience
program, Yvonne feels inspired and invigorated. She has created a digital
presence for the store and has given the physical location a face-lift with a
new paint job and bookshelves. Based on resources she learned about in
Power Up, she is pursuing a grant to make additional physical improvements
to the building and create a meeting space upstairs.
“We have a unique connection to the community. Elders who grew up having
us as a lone resource for Black literature continue to support us, buying things
for the next generation in their families.” The store features a diverse selection
of African American history; children’s, holistic and natural health books; and
Yvonne has added Black and Afro-futuristic comics into the mix. She takes
pride in the bookstore’s role in helping to educate young people about Black
history.
As a second-generation owner, Yvonne doesn’t just want to survive; she wants
to thrive. And she wants to honor her father’s legacy.
www.hakimsbookstore.com

Small businesses are the biggest job creators in most cities, especially in underserved
neighborhoods. A recent report, “The Big Impact of Small Business on Urban Job Creation,” by the
nonprofit Initiative for a Competitive Inner City, examined five big cities across the nation: Chicago, Dallas,
Detroit, Los Angeles and Washington, D.C. It found that if small inner-city businesses hired an additional
one to three employees each, unemployment could be eliminated in most neighborhoods.
According to the Pew Charitable Trusts’ annual “State of the City”
report released in 2017, 84 percent of businesses in Philadelphia
have fewer than 20 employees. Thanks to the commitment of
the City of Philadelphia, Community College of Philadelphia
launched Power Up Your Business, a community business
innovation and acceleration program designed to provide
the hands-on tools necessary for small business owners and
aspiring entrepreneurs to build thriving, scalable and replicable
businesses that support community wealth creation.

Since January 2017, Power Up Your Business has offered
business owners business management training and targeted
workshops to help them continue to build the necessary skills to
successfully manage and scale their businesses. In addition, the
workshops provide the much-needed avenue to access other
resources in the ecosystem and a platform to build social capital.
Child care centers, corner grocers and other micro-businesses
create hubs of activity where residents can gather, catch up
on the news and build community. The College brings these
program offerings to the neighborhoods, rotating between our
Main Campus; Northeast, Northwest and West Regional Centers;
and a South Philadelphia location throughout the year.

As a result of the City’s funding, the College has set the stage
for success. Power Up Your Business helps small business
owners manage and grow their companies with confidence
and competence.
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Power Up Your Business Program
The city has invested in a unique program created by the College to meet the needs of neighborhood
small businesses. Power Up Your Business, a College-led initiative, provides education, training and
targeted assistance for the small businesses that serve as the drivers in the neighborhood economy.
The Power Up Your Business Program supports small businesses
in two ways:
The Store Owner Series includes free workshops on topics
such as social media strategy, financial management, understanding city taxes, and other areas to help small businesses
stabilize and grow. New workshops are introduced regularly.

These programs rotate to each of our three Regional
Centers, a satellite location in South Philadelphia and our
Main Campus throughout the year, targeting businesses in
the surrounding commercial corridors and neighborhoods.
This enables the College to serve businesses in West, North,
Northwest, Northeast, South Philadelphia, Center City and
adjacent communities.

The Peer-based Learning Experience is a 12-week, 36-hour
cohort-based small business boot camp that provides training
and coaching support during and for one year after completion.

The program launched in January 2017 with workshops,
followed by the first Peer-based Learning Experience in
February 2017.

2

LOBO MAU
QUEEN VILLAGE

B

rother and sister duo Jordan and Nicole Haddad had a vision of building a
sustainable fashion brand, using clothing to empower people and build
community. The name “Lobo Mau” means “bad wolf” in Portuguese, a tribute to
the native home of their parents who formed the well-known Brazilian band, Minas.
Their “slow fashion” approach—extensive fabric research and testing, and
careful design and fitting—opposes the human and environmental exploitation
of traditional industrial clothing production. Lobo Mau’s textiles are designed
and hand-printed in house. They produce their fashion sustainably by sourcing
deadstock fabrics, employing local mills to make custom fabrics, adopting
zero-waste practices by saving scrap to make new pieces, and using water-based
and organic inks.
Jordan graduated from the College’s Power Up program in 2019 with a tactical
plan to guide growth, and a business coach to support him along the way. Jordan
described these elements as the “two most important benefits of this program.”
After being named Best of Philly in 2019 for sustainability, Jordan and Nicole raised
more than $27,000 to build their flagship brick-and-mortar store at 700 S. 6th Street
in Queen Village. The store features items from like-minded designers, ranging from
jewelry made from locally sourced metals and sustainable shoes made from apple
leather and recycled soles, to backpacks made from recalled airbags and one-of-akind pieces made from 100 percent upcycled fabric.
www.lobomau.com
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2017 - 2019
BY THE NUMBERS:

Peer-based Learning Experience
To date, a total of 195 businesses have participated in the Power
Up Your Business Peer-based Learning Experience. The program
has held 10 cohorts—two at the Northwest Regional Center, two
at Main Campus, two at the West Regional Center and two in
South Philadelphia. We also launched our PowerUp Global Series
and held our first all-Spanish Business Owners cohort (GS1) with
our partner FINANTA.
The 195 businesses represent all 10 council districts across 42 ZIP
codes in Philadelphia. Eighty-one percent of the businesses are
minority-owned companies, and 71 percent are women-owned
businesses. Combined, they provide 321 full-time and 278 parttime jobs in Philadelphia.
The program is supported by six part-time instructors, a financial
coach and five to nine general business coaches, depending on
class size. All students produce a Tactical Improvement Plan at
the end of the program, presenting it for feedback to their peers,
coaches and instructors. The feedback and evaluations from all 10
graduating cohorts have been very positive, noting that the program improved their skills and knowledge in marketing, financial
management and the development of a Tactical Improvement
Plan. Many of the businesses were able to implement strategies
from their Tactical Improvement Plan during the training and
continue to do so upon completion of the program.
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195

201

Total
Businesses

Total
Participants*

321

278

Full-time
Employees

Part-time
Employees

42

ZIP Codes
Represented

150
Temporary
Workers
(1099s)

10

City Council
Districts Represented

81%

Minority-owned
Businesses

71%

Women-owned
Businesses

32% 49% 14%
Home-based
Businesses

Lease Space

Own Space

* 5 businesses had more than one owner enrolled
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BUSINESS SPOTLIGHT

CHAMPION DENTISTRY
WEST PHILADELPHIA

D

r. Charles Champion and his wife Mikael Racine graduated from Power Up
in 2017 with the goal of enhancing their dental practice, which has been a
mainstay in their West Philadelphia neighborhood since 1990.
“Working in a room with diverse business owners re-energized the practice
as we shared common challenges we all face as business owners. Regardless
of the industry, we realized we have more in common with other types of
businesses. We were able to leverage what we learned from high-level
instructors, plus business peers, using new strategies and tools. We’ve
even collaborated with companies also enrolled in the program.”
After completing the Peer-based Learning Experience, Champion Dentistry
applied to and completed the Goldman Sachs 10,000 Small Businesses
program at the College, graduating in 2018.
“We’d highly recommend that Philadelphia business owners apply and enter these
free, valuable programs offered by the College. It is an amazing opportunity to
look at your business in a new way. You’ll learn about your strengths, and areas in
which you need to improve your business, and you’ll be inspired by other business
owners."
Champion Dentistry truly cares about their clients’ health and customer experience. Their team will do everything within their power to help meet their patients’
dental needs and goals.
www.championdentistry.org
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PEER-BASED LEARNING EXPERIENCE
Business Profile (2017 - 2019)
Undisclosed
3%

Various Locations
2%
Salon
10%

Other
21%

1 yr
20%

8+ yrs
33%
Service
28%

TYPES OF
BUSINESSES

Retail
9%

YEARS IN
BUSINESS

Food
19%

Own
14%

LOCATION

2-4 yrs
29%

Lease
49%

5-7 yrs
18%

Childcare
13%

Home-based
32%

Doctorate
4%
$500K>
11%

$100K>
23%

<$29K
28%

$50-$99K
21%

Master's
17%
Professional/
Technical
Degree
9%

YEARLY
SALES

High School Diploma
13%

$30-$49K
17%

PARTICIPANTS'
EDUCATIONAL Some
STATUS
College
20%
Bachelor's Degree
30%
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Associate Degree
7%

BUSINESS SPOTLIGHT

THE JUICE ROOM
MT. AIRY

M

alikha Washington, a 2019 Power Up Your Business graduate, owns the
Juice Room, a juice bar and café located on Germantown Avenue. The
vibrant shop specializes in fresh juice and smoothies, as well as an expanding
menu of delicious and healthy soups, salads and sandwiches. Established in
2012, this business has become a staple in the community. Malikha and brother
Matthew run the shop and provide options for everyone, including those with
health issues, fitness goals and dietary restrictions.
The Juice Room was inspired by their parents Edward and Jane Washington,
who were both creative thinkers, social activists, and entrepreneurs, and who
both battled cancer. Eating well helped their health improve, and Malikha was
inspired to empower others in the same way.
Malikha states, “The Power Up program continues to be an integral part of
growth for my business and life learning. As DIY as many of us are, being a small
business owner can be a lonely and distrustful place. We don’t realize how
much support the city offers. I am creating much more structure and a viable
process for expansion while remaining fluid. The program coaches and teachers’
knowledge has been invaluable. The Peer-based learning structure was also
great. I feel connected to something bigger having learned beside an inspiring
community of entrepreneurs passionate about their businesses.”
www.TheJuiceRoom.com
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BUSINESS SPOTLIGHT

REVOLUTION TACO
CENTER CITY

Chef Carolyn Nguyen, a 2018 Power Up Your Business graduate,
launched Revolution Taco in 2016. With her classically trained
approach, Carolyn uses the taco shell as a vehicle to create globally
inspired dishes. Some menu highlights include Korean beef tacos,
roasted duck tacos served on a scallion pancake and vegan BBQ
cauliflower tacos.
Power Up gave Carolyn the guidance to build a strong foundation
for her business. One-on-one coaching provided her with the
knowledge and experience that she could not have learned from
any textbook. She has utilized and implemented the tactical plan
created in the program and has been working on operation plans
to improve the business.
“Based on what I got out of this program, I would recommend it
100 percent to other business owners. There is always something
to take away and learn from the experience. There is tremendous value in working with qualified instructors and peers alike;
everyone brings a different approach or skillset to the table. I have
had several meetings with my business coach and have found it
extremely helpful for my continued knowledge and growth,”
says Caroyln.
www.therevolutiontaco.com
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BUSINESS SPOTLIGHT

DIGICOMPUTE
NORTHEAST PHILADELPHIA

F

ormerly Best IT Guru, Digicompute is owned by Quamar Barkat.
His business provides IT support services, such as managing service
providers, installing security cameras and web design to small
business owners, including the offices of dentists, doctors, lawyers
and accountants.
In this rapidly changing IT world, Quamar and his team engage in ongoing
training and education to serve his clients with the most advanced technology. His friendly team of help desk and field engineers are fully equipped
to troubleshoot issues via remote access. When issues cannot be resolved
remotely, a technician is dispatched. His goal is to deliver solutions proactively to minimize the downtime.
Adding to his bachelor's degrees in Information Science and Technology
and Accounting, Quamar recently completed the Power Up program in
2019. He now recognizes the importance of creating the right business
system and team from the beginning in order to make clients the top
priority. Being coached throughout and after the program has helped
him make good decisions and connect with valuable resources.
www.digicompute.com

10

IMPACT DATA
Store Owner Series Snapshot
September 2017 – December 2019

Store Owner Series Workshops
We have held 10 sets of the Store Owner Series Workshops
at the College’s Main Campus, three Regional Centers and
in South Philadelphia, for a total of 45 workshops. The
workshops have been a great opportunity to connect
with small businesses in these communities.
Many have taken the next step by enrolling in the Peer- based
Learning Experience program. Others have taken more than
one workshop, demonstrating a clear interest and drive to
improve their business knowledge.

603

967

Total Businesses
Participated

Total Number
of Workshop
Attendees

45

47

2018–2019 WORKSHOP TOPICS INCLUDED:

• Managing Your Company’s Online Reputation
• Purchasing a Building for Your Business:
Benefits of Purchasing vs. Leasing

Total Number
of Workshops

• Business Compliance Issues for Small Businesses

ZIP Codes
Represented

• Search Engine Optimization Basics for Your Small Business

10

City Council
Districts Represented
11

Community Workshops
In our effort to create a diverse, inclusive and equitable entrepreneurial ecosystem, we try to make our services as
accessible to local businesses as possible. The Power Up program partners with local community organizations to
host workshops at local libraries, businesses and community organizations. By working alongside local community
organizations and business associations, we can reach more businesses and develop training workshops that are
relevant to the needs of business owners.
In order to provide relevant workshops, we collaborate with our community
partners to conduct small business needs assessments to inform workshop
topics and identify businesses who would benefit from the program. We
maintain the quality of the workshops by providing expert instructors who
have firsthand experience and practical knowledge.
Some of these partners have included Philadelphia Chinatown Development Corporation, Oxford Circle CCDA, SCORE Philadelphia, Esperanza,
FINANTA, East Passyunk CDC, Philadelphia Department of Commerce,
Africom and Southwest CDC. Workshops have been held at the Free Library
locations in Cottman, Northeast, Lawncrest and South Philadelphia, and
at businesses including Nick’s Roast Beef, D’Classico’s Barber and La Sarten
Restaurant.
Community workshop topics included LinkedIn for Business, Basics of
Childcare Business, Staffing and Retaining Employees, Google, SEO
Strategies, Bookkeeping, Digital Marketing, Building Your Brand,
Commercial Leasing and Facebook Marketing. In partnership with
FINANTA, we were able to offer three workshops in Spanish, which
focused on business bookkeeping, Google and social media.
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IMPACT DATA

September 2017 - December 2019

47

Total Number
of Workshops

1242

Total Businesses
Participated

BUSINESS SPOTLIGHT

TWEE
SOUTH PHILADELPHIA

T

WEE, a women-owned and operated maker's studio specializing in handmade, small batch sidewalk chalk, showcases the ordinary in extraordinary
ways. All TWEE products are designed to perfectly fit little ones’ hands, helping to
increase a child’s grip strength and fine motor skills while encouraging creative and
imaginative play.
TWEE can be found in more than 450 independent stores all over the country, as
well as larger retailers such as Anthropologie, Bergdorf Goodman, Crate & Barrel,
Neiman Marcus and Nordstrom. Internationally, TWEE has a presence in Australia,
Canada, Mexico, UAE and Ukraine, and the business has been showcased in The
Philadelphia Inquirer and appeared in Vogue, Elle and The Wall Street Journal.
Partner Margaux DelCollo brings almost a decade's worth of experience in public
relations and special events to the business and drives TWEE’s marketing vision.
She is a proud 2018 Power Up graduate who also completed the College’s
Goldman Sachs 10,000 Small Businesses program in 2019.
“These two programs have been not only very instrumental in helping us craft
and implement a winning growth strategy for our business, but have also given us
access to valuable mentors and incredible networks," states Margaux.
https://tweemade.com
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Partners Spotlight
Community College of Philadelphia and FINANTA teamed up in the fall of 2019 to launch our Power Up Global
Series offering the first-ever, all-Spanish version of Power Up Your Business Peer-based Learning Experience with a
group of Latinx entrepreneurs. Power Up en Español is tailored to Latinx small businesses in Philadelphia that are
interested in building their capacity and developing innovative strategies to accelerate their business growth.
THE KEY COMPONENTS OF THE 12-WEEK PEER-LEARNING TRAINING INCLUDE:

• Building Your Business
• Running Your Business
Building reliable, productive teams and optimizing business
Refining your business model and clarifying your revenue streams
operations
• Understanding Your Business Financials
• Tactical Plan—Specific actions and steps to guide business 		
For better decision making and profitability
growth (required for graduation)
• Legal Governance, Risk Management and Compliance
• Coaching—Direct one-on-one business counseling to help 		
Having the right entity and tax structure with the right 		
clarify the business vision and assist the owner in moving their
insurance protection
plan forward
• Marketing Your Business
To support customer acquisition, retention and boosting sales

The first Power Up Global Series class, en Español, was held in
October 2019 and was hosted at FINANTA’s location in the
Kensington neighborhood of Philadelphia. Sixteen business
owners and entrepreneurs graduated from the program with
a tactical plan and customized growth plan for their business.

Power Up en Español leverages the techniques of the Growth
Wheel and the Canvas Business Model to build clients’ technical
knowledge to better run and operate their businesses.
Visit https://finanta.org for more information.
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BUSINESS SPOTLIGHT

JOJO ACADEMY CHILD CARE CENTER
LAWNCREST

A

fter gaining experience as a child care worker, Johaly Arias discovered
her true talent was not only working with children, but with their parents, the staff and tending to the ongoing operational needs of the business.
Encouraged by her husband to start her own bilingual early learning center,
Johaly is the owner and director of the JoJo Academy Child Care Center and
JoJo Academy Learning Center.
Johaly has found a niche market serving the Latinx community. The Child Care
Center enrolls children from one month to 12 years, and is open seven days a
week, 5 a.m. to 12 a.m. Their flexible schedule accommodates parents’ varied
needs.
During her first year, Johaly managed to be at full capacity at her first location.
In September 2019, she opened her second location, creating jobs and helping
more families in need of quality services for their children.
Through the 2019 Power Up en Español program, a partnership between the
College and FINANTA, Johaly had access to business and financial literacy
education fully in Spanish. She learned concrete tools and strategies to run and
operate her business more efficiently.
For more information, follow JoJo Academy on Facebook
@JoJo-Academy-Child-Care-Center.
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2017–2019 PARTNERS INCLUDE:
60th Street West Market Street
Business Association
63rd Street Business Association
ACANA
African American Chamber of
Commerce (PA, NJ and DE)

FINANTA

Overbrook West Neighbors CDC

Free Library of Philadelphia

Oxford Circle Christian Community
Development Association

Germantown United CDC
Greater Northeast Philadelphia
Chamber of Commerce

People’s Emergency Center
Philadelphia Chinatown
Development Corporation

African Caribbean Business Council (ACBC)

Greater Philadelphia Hispanic
Chamber of Commerce

AFRICOM

Holmesburg CDC

Sustainable Business Network

Asian American Chamber of Commerce
of Greater Philadelphia

I Buy Black Inc.

SCORE Philadelphia

Impact Services Corporation

SEAMAAC

Jumpstart Germantown

South Street Headhouse District

Korean Community Development
Services Center

Tacony CDC

Beech Interplex
BOOST Community Development
Corporation (CDC)
Business Association of West Parkside
Called to Serve CDC

Lancaster Avenue Business Association

PIDC

Temple SBDC
The Business Center

City of Philadelphia Department of Com-

Lancaster Avenue (LA) 21st Century
Business Association CDC

merce

Mayfair CDC

Earl Harvey (Black Professional News)

Mt. Airy CDC

East Falls CDC

Newbold CDC

West Philadelphia Corridor
Collaborative

The Enterprise Center

New Kensington CDC

Women Business Enterprise Center - East

Entrepreneur Works

NextFab

Women Opportunity Resource Center

Esperanza

North 5 Street Revitalization Project

Fairmount CDC

Ogontz Avenue Revitalization
Corporation (OARC)

th
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Urban League of Philadelphia
Welcoming Center for New
Pennsylvanians

BUSINESS SPOTLIGHT

THE SABLE COLLECTIVE
FASHION DISTRICT

Shanti Mayers photographed by Rashid Zakat

S

hanti Mayers is a 2018 Power Up graduate and the proud owner of
The Sable Collective, a boutique dedicated to promoting wellness
through healing remedies and self-affirming products for people of color.
She stocks the shop with sage, crystals, candles, natural hair and skin
products, clothing, jewelry, art, cards, books, body care, and housewares
intentionally selected for beauty, joy, and everything you need to begin
a wellness practice. Shanti is committed to elevating the artistry and
well-being of people of color by supporting independent creators and
helping them grow alongside her boutique.
As to what got the business started, Shanti said, “Being a Black woman, it
was very rare, if ever, aside from online communities, where I felt like I was
included. My business partners and I realized that there was a need. We
had to bring that online community into a place where people can feel
like they are included in a retail wellness experience.”
Shanti realized the need to assess whether her business could sustain
growth, and to sharpen her business management and networking skills.
The Power Up Peer-based Learning Experience was the answer. “Our
coaching partner provided by Power Up was an integral factor in our
journey as we moved to the Fashion District at the end of 2019.
Invaluable!”
www.thesablecollective.com
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Resource Event Partners:
CITY OF PHILADELPHIA

DEPARTMENT OF COMMERCE

www.ccp.edu/powerup
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