Growing Businesses
in Philadelphia—
Block by Block
JANUARY to
DECEMBER 2017
REPORT

1

SHAUN MILLER
2017 Power Up Your Business Graduate
Owner, The Art Shop (Chestnut Hill)
and H. Smith (South Philadelphia)

BUSINESS SPOTLIGHT
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haun Miller completed the first cohort of the
10-week Peer-based Learning Experience held at the
College’s Northwest Regional Center in May 2017. He
was co-owner of The Co-op Shop, a hair and art studio in
the Chestnut Hill neighborhood that had been open for
about a year. Shaun has a master’s degree in marketing
and a bachelor’s degree in communication.
The mission of the business is to bring together creative
hair stylists and artists by using the space to feature local
artists. The Power Up Your Business program helped
Shaun learn more about managing his business and
thinking more strategically.
Shaun is now the sole owner of the Co-op Shop, which
has been reintroduced as The Art Shop. In September
2017, he started a second business in South Philadelphia,
H. Smith. Named after his grandfather who was a native
of the Point Breeze community in South Philadelphia,
H. Smith is a barber shop that also features local artists.
Shaun was able to implement much of what he learned
from Power Up Your Business to launch H. Smith.
Visit H. Smith online at www.hsmithshop.com.
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Small businesses are the biggest job creators in most cities, especially in underserved
neighborhoods. A newly released report, “The Big Impact of Small Business on Urban Job Creation,” by the
nonprofit Initiative for a Competitive Inner City, examined five big cities across the nation: Chicago, Dallas,
Detroit, Los Angeles and Washington, DC. It found that if small inner-city businesses hired an additional
one to three employees each, unemployment could be eliminated in most neighborhoods.
According to the Pew Charitable Trusts annual “State of the
City” report released in 2017, 84 percent of businesses in
Philadelphia have fewer than 20 employees. Thanks to the
commitment of the City of Philadelphia, Community College
of Philadelphia has launched Power Up Your Business to
provide the hands-on tools necessary for small business
owners and aspiring entrepreneurs to succeed, and in
particular, help those businesses whose operations may
be affected by the new tax on sugar sweetened beverages.
As a result of the city’s funding, Community College of Philadelphia has set the stage for success with its program, Power Up
Your Business, to help small business owners manage and grow
their companies with confidence and competence.

Since January 2017, Power Up Your Business has offered these
important business owners free workshops to help them
manage and plan for growth, and connect with valuable
resources. Power Up Your Business provides training and
business development tools to existing and aspiring small
business owners who serve as the building blocks of daily
commerce in so many neighborhoods. Child care centers,
corner grocers and other micro-businesses create hubs of
activity where residents can gather, catch up on the news
and build community. The College brings these program
offerings to the neighborhoods, rotating between our Main
Campus, Northeast, Northwest and West Regional Centers
throughout the year.

Power Up Your Business graduates, West Philadelphia cohort, November 2017

Power Up Your Business Program
The city has invested in a unique program created by the College to meet the needs of neighborhood small businesses, and in particular,
help those businesses whose operations may be affected by the new soda tax. As a result, the city has funded the creation of “Power Up
Your Business,” a College-led initiative that will provide education, training and targeted assistance for the small businesses that serve as
the drivers in the neighborhood economy.
The Power Up Your Business program has two levels of participation:
The Store Owner Series includes free workshops on topics
such as financial management, capital and credit, marketing,
and other areas to help small businesses stabilize and grow
their business.

The Peer-Based Learning Experience is a 10-week, 30-hour
cohort-based small business boot camp that provides training
and coaching support.

These programs will rotate to each of our Regional Centers and Main Campus throughout the year, targeting businesses in the
commercial corridors.
The program launched in January of 2017 with the workshops, followed by the first Peer-based Learning Experience in February 2017.
For more detailed information go to www.ccp.edu/powerup.

BUSINESS SPOTLIGHT
MT. AIRY
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eather Hutchison Harris, who co-owns Handcraft Workshop, a fabric boutique and sewing
studio in Mount Airy, said her love of sewing and a
passion to teach others the craft is what led her to
open the business.
“Power Up has been an amazing resource as I work
to maximize potential growth and profitability. With
the help and insights of both program leaders and
cohort colleagues, I am developing exciting strategies to better market my business to new customers
and retain current ones. I’m considering diversifying
my products/services to attract new customers, while
segmenting my current customer list via targeted
marketing to maintain and increase their interest.”
“This program really helped me to focus on what’s
important to help my business grow. I now have a
better understanding of the financial side as well. I
know that I have to work as hard on my business, as I
do in my business. The instructors showed me that.”
Take a closer look at Heather’s business at
www.handcraftworkshop.com.

Peer-based Learning Experience
To date, a total of 40 businesses have participated in the
Power Up Your Business Peer-based Learning Experience. The
initial class was held at Community College of Philadelphia’s
Northwest Regional Center (NWRC) from February 22, 2017 to
May 3, 2017. The Northwest cohort graduated 13 businesses.
The second cohort was held at the College’s Main Campus,
where another 13 businesses completed the program. The third
cohort was held at the College’s West Regional Center and had
14 businesses participate.
The 40 businesses represent all 10 council districts across 21 ZIP
codes in Philadelphia. Ninety percent of the businesses are
minority-owned businesses and 68% are women-owned
businesses. Combined, they provide 84 full-time and 50
part-time jobs in Philadelphia.
The program is supported by four part-time instructors, a
general business coach and a financial coach. All students
produce a Tactical Improvement Plan at the end of the
program, presenting it for feedback to their peers, coaches
and instructors. The feedback and evaluations from all three
graduating cohorts have been very positive, noting that the
program improved their skills and knowledge in marketing,
financials and the development of a Tactical Improvement
Plan. Many of the businesses were able to implement strategies
from their Tactical Improvement Plan during the training and
continue to do so upon completion of the program.

* 3 businesses had more than one owner enrolled
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esmin Daniels and his wife Jania operate Rose
Petals Café and Lounge, a community café in
Germantown that specializes in great service and
extraordinary food. The café offers breakfast and
lunch and specializes in waffles in addition to
catering services.
Daniels enrolled in Power Up Your Business because
he was thinking of expanding. “As a business that has
been open for three years, joining Power Up is a way
to refresh, update, and rethink business strategies
and goals. Each segment gets you thinking critically
about the promotion and attraction of clients and
new business.”
“I think one of the things Power Up Your Business
helped me to do is take a second look at my original
business plan. The course helped me to consider
recalibrating the marketing, financial and branding
pieces of my business. The facilitators were wonderful
in that they spent so much one-on-one time with us.”
Browse Desmin and Jania’s menu at
www.rosepetalscafe.com.

PEER-BASED LEARNING EXPERIENCE
Business Profile (COHORTS 1, 2 AND 3)
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onathan Williams, owner of Chestnut Hill
Cleaning and also a student at Community
College of Philadelphia, says that this program
was worth the investment of his time.
“It was a great experience. I learned a lot, and
heard a lot of good ideas about how to grow
and market my business. Even the things I was
kind of familiar with already, the program gave
them clarity.”
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ina Rocha started Cerulean Arts, an art
gallery based in Fairmount, 11 years
ago. A former architect, she created the
gallery as a venue for artists after so many
other galleries were closing across the city.
In addition to exhibiting in the gallery,
Rocha also offers the community different
types of art classes.
Rocha joined Power Up Your Business after
deciding to expand the gallery’s space for
artists to exhibit. “Power Up Your Business
helped us with marketing efforts because
we wanted to know how to reach a broader
scope of artists. The program also helped
me with hiring and human resources issues.
This year I am hiring my first employee.”
Take a closer look at Cerulean Arts at
www.ceruleanarts.com.

Store Owner Series Workshops
We have held four sets of the Store Owner Series workshops at
the College’s Main Campus, and the Northeast, Northwest and
West Regional Centers in the first year. The workshops have been
a great opportunity to connect with small businesses in these
communities. Many have taken the next step by enrolling in the
Peer-based Learning Experience program. Others have taken
more than one workshop, demonstrating a clear interest and
drive to improve their own business knowledge.

Power Up Your Business helped us with
marketing efforts because we wanted to
know how to reach a broader scope of
artists. The program also helped me
with hiring and human resources issues.
This year I am hiring my first employee.
—TINA ROCHA
owner, Cerulean Arts

Following are the workshop topics:
•

Marketing for Neighborhood-based Small Businesses

•

Capital and Credit for Growth

•

Basics of Small Business Bookkeeping

•
Resource Event: Participating organizations include PIDC,
		
Community College of Philadelphia, the City of Philadelphia
		
Commerce Department, Free Library of Philadelphia,
		and SCORE
•

Negotiating a Storefront Lease

Following are new workshop topics planned for the second year:
•

Building a Social Media Strategy

•

Facebook and Instagram Marketing

•

Accounting Software Made Easy

•

Understanding City Taxes

BUSINESS SPOTLIGHT
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hamaya “Bella” Oberlton opened Chow
Bella’s Rock & Rolls, a mobile food business
specializing in gourmet Americanized eggrolls,
offering a variety of different egg roll types,
including some vegan-friendly options.
The company has expanded to include
online ordering, catering services and shipping
for wholesale orders, allowing out-of-state
customers to receive prepackaged orders
directly to their doors.
Oberlton took advantage of the Power Up Your
Business program to help with the expansion
of her business. “The Power Up program was
a tremendous help as I hired my first three
employees. It also taught me how to do a
monthly marketing plan and evaluate what
strategies work. My financial coach worked
with me to develop a realistic financial plan.”
To learn more about Chow Bella’s Rock & Rolls,
go to www.chowbellasrockandrolls.com.

STORE OWNER SERIES
SNAPSHOT
2017 IMPACT DATA
(January - December)

153 Total Businesses Participated
289 Total Number of Workshop Attendees
41 ZIP Codes Represented
10 Council Districts Represented

Community Workshops
To make our training as accessible to local businesses as possible, the Power Up program is partnering with local community
organizations to host workshops at local libraries, businesses and community organizations. By working alongside local community
organizations, we are able to reach more businesses and develop training that is relevant to business owners. Our community partners
identify businesses who would benefit from the program, and we provide expert instructors who have firsthand experience and
practical knowledge. In the first year, we held two very successful workshops and plan with more to come in the second year.
Commercial Leasing Workshop: A workshop on “Understanding and Negotiating a Commercial Lease” was held on Tuesday,
September 26, 2017, at the Lawncrest Library. Held in partnership with the Rising Sun Business Association and the Commerce Department, 16 small businesses attended the workshop.
In addition to the information shared on commercial leases,
Jossiel Cruseta from the Commerce Department shared details
about KIVA and other financing programs the city offers small
businesses.

Meet the Experts on Media & Marketing: In partnership with
the Northeast Philadelphia Chamber of Commerce for Minority
Enterprise Week, this workshop gave small businesses owners
access to a panel of five experts in the areas of public relations,
newspaper media, networking, branding, social media and
websites. The event was held on October 4, 2017, and 24
businesses participated.

BUSINESS SPOTLIGHT
WEST PHILADELPHIA

A

ntwain Bullock opened West Philly
juice and smoothie café, Sweet Treat
Hut, in 2017 with the goal of nurturing the
local economy, as well as to nurture local
residents with healthy snack options. His
business not only offers the healthiest food
on the block, but will also soon be the only
outside eatery in the neighborhood.
Bullock attributes much of Sweet Treat
Hut’s success to Power Up Your Business.
“Power Up taught me everything from my
website to using social media, to hiring the
right employees. You really start to take a
look at your business and rethink things.
It really opened up my mind. The coaches
were really helpful and I made so many
great connections with the other business
owners in the class.”
To learn more about Sweet Treat Hut,
go to www.sweettreathut.com.

Key partners include neighborhood-based
business advisory groups and chambers
of commerce, financial lenders, and
community-based organizations with
a focus on small businesses and
entrepreneurship. These connections
will provide an opportunity to build
and strengthen connections for
small businesses.

Continuing Professional Education
Power Up Your Business has provided 15 scholarships
to graduates of our Peer-based Learning Experience
program, which they can redeem for a continuing
professional education course at the College, including
social media, grant writing and QuickBooks training.

BUSINESS SPOTLIGHT
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ae Lee, owner of Olympik Tots
Daycare & Learning Center in
Chinatown, completed the Peer-based
Learning Experience at the College’s
West Regional Center. Having owned the
business for 10 years, she participated in
the Power Up program for the opportunity
to evaluate and improve her business, and
make sure she was taking advantage of current technologies, including social media.
“Through Power Up, I was exposed to
Community College of Philadelphia’s
workforce development course offerings
and other resources.” Although Mae Lee
owned QuickBooks, she was not using it
because she did not know how to set it up.
Mae Lee solved this problem by enrolling in
a QuickBooks course at the College where
she learned how to set up invoices and
keep track of income for her business.
Visit Olympik Tots online at
www.olympiktots.com.

Resource Event Partners:
CITY OF PHILADELPHIA

DEPARTMENT OF COMMERCE

www.ccp.edu/powerup

