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BUSINESS SPOTLIGHT
GERMANTOWN

Moneek Pines is the owner of ARTrageous Brush and 
Flow, an art studio where customers come to create, 

with the direction of an art coach, their own painted master-
pieces. It is Moneek’s second business (her first is a child care 
center), located on the Germantown Avenue commercial 
corridor. At the art studio, Moneek plans themed events for 
adults and children. ARTrageous Brush and Flow is also a 
location for corporate team building, fundraisers or private 
painting parties. Moneek can also bring the guided painting 
experience to any location her customers may request.

An established and experienced business woman, Moneek 
was attracted to the Power Up Peer-based Learning Experi-
ence in her quest to maximize marketing and outreach in a 
business so different from her day care center.  

“I have been implementing so much of what I learned in the 
Power Up program, from financial planning to marketing. 
There was something special about having instructors who 
were not only qualified in their fields right there at our fin-
gertips, but having peers from various businesses to bounce 
ideas off of and network with.”

Take a closer look at ARTrageous Brush and Flow at 
www.artrageousbrushandflow.com



Small businesses are the biggest job creators in most cities, especially in 
underserved neighborhoods. A recent report, “The Big Impact of Small Business on 
Urban Job Creation,” by the nonprofit Initiative for a Competitive Inner City, examined 
five big cities across the nation: Chicago, Dallas, Detroit, Los Angeles and Washington, 
D.C. It found that if small inner-city businesses hired an additional one to three 
employees each, unemployment could be eliminated in most neighborhoods. 

According to the Pew Charitable Trusts’ annual “State of 
the City” report released in 2017, 84 percent of businesses 
in Philadelphia have fewer than 20 employees. Thanks to 
the commitment of the City of Philadelphia, Communi-
ty College of Philadelphia has launched Power Up Your 
Business to provide the hands-on tools necessary for small 
business owners and aspiring entrepreneurs to succeed. 

As a result of the city’s funding, the College has set the 
stage for success. Power Up Your Business helps small 
business owners manage and grow their companies with 
confidence and competence.

Since January 2017, Power Up Your Business has offered 
these important business owners free workshops to help 
them manage and plan for growth, and connect with 
valuable resources. Power Up Your Business provides 
training and business development tools to existing and 
aspiring small business owners who serve as the building 
blocks of daily commerce in so many neighborhoods. 
Child care centers, corner grocers and other micro-
businesses create hubs of activity where residents can 
gather, catch up on the news and build community. The 
College brings these program offerings to the neighbor-
hoods, rotating between our Main Campus; Northeast, 
Northwest and West Regional Centers; and a South 
Philadelphia location throughout the year.
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Power Up Your Business Program

The city has invested in a unique program created by the College to meet the needs of neighborhood 
small businesses. Power Up Your Business, a College-led initiative, provides education, training and 
targeted assistance for the small businesses that serve as the drivers in the neighborhood economy. 

Power Up Your Business graduates, June 2018

The Power Up Your Business Program has two levels of 
participation:

The Store Owner Series includes free workshops on top-
ics such as social media strategy, financial management, 
understanding city taxes, and other areas to help small 
businesses stabilize and grow their businesses.

The Peer-based Learning Experience is a 12-week, 
36-hour cohort-based small business boot camp that 
provides training and coaching support.

These programs rotate to each of our three Regional 
Centers, a satellite location in South Philadelphia and our 
Main Campus throughout the year, targeting businesses in 
the surrounding commercial corridors and neighborhoods. 
This enables the College to serve businesses in West, North, 
Northwest, Northeast and South Philadelphia; Center City; 
and adjacent communities.

The program launched in January 2017 with the 
workshops, followed by the first Peer-based Learning 
Experience in February 2017.
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BUSINESS SPOTLIGHT
SOUTH PHILADELPHIA 

Margaux DelCollo is co-owner of TWEE, a 
woman-owned maker’s studio located in 

South Philadelphia.  TWEE specializes in handmade, 
small batch sidewalk chalk. She and her business 
partner, Kate Leibrand, handcraft whimsical designs 
in the shapes of unicorn horns, sushi, pizza and 
cupcakes. All TWEE products are designed to 
perfectly fit little ones’ hands, helping to increase 
a child’s grip strength and fine motor skills while 
encouraging creative play and imaginative making. 

“The coaching sessions were game changers for 
us and were exactly what we needed to examine 
where we are, what we need to do to advance, 
and what we need to focus on. Our coach only 
scratched the surface of our operations, and we 
are already operating smarter and more efficiently. 
In every session, he left us with a statement that 
resonated with us to such a point that we quote 
him in the studio!”

For more information, visit www.tweemade.com. 

Image via Instagram @tweemade
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Peer-based Learning Experience

To date, a total of 120 businesses have participated in the Power 
Up Your Business Peer-based Learning Experience. The program 
has held seven cohorts—two at the Northwest Regional Center, 
two at Main Campus, one at the West Regional Center and one 
in South Philadelphia. In FY 2019, cohorts will be held at the 
Northeast and West Regional Centers, and in South Philadelphia, 
and it will expand from a 10-week to a 12-week program.

The 120 businesses represent all 10 council districts across 
39 ZIP codes in Philadelphia. Eighty-four percent of the 
businesses are minority-owned companies, and 71% are 
women-owned businesses. Combined, they provide 224 
full-time and 171 part-time jobs in Philadelphia.  

The program is supported by six part-time instructors, a financial 
coach and two to three general business coaches, depending 
on class size. All students produce a Tactical Improvement Plan 
at the end of the program, presenting it for feedback to their 
peers, coaches and instructors. The feedback and evaluations 
from all seven graduating cohorts have been very positive, 
noting that the program improved their skills and knowledge 
in marketing, financials and the development of a Tactical 
Improvement Plan. Many of the businesses were able to 
implement strategies from their Tactical Improvement Plan 
during the training and continue to do so upon completion 
of the program. 

Total
Businesses

120
Total

Participants*

125

2017-2018
By the Numbers:

Full-time
Employees

224
Part-time
Employees

171
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* 5 businesses had more than one owner enrolled

ZIP Codes
Represented

39
Council Districts

Represented

10
Minority-owned

Businesses

84%
Women-owned

Businesses

71%

Temporary
Workers (1099s)

89
Home-based
Businesses

31%
Lease Space
53%

Own Space
16%
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BUSINESS SPOTLIGHT
CHESTNUT HILL AND POINT BREEZE

Shaun Miller completed the first cohort of the Peer-based 
Learning Experience held at the College’s Northwest 

Regional Center in May 2017. He was co-owner of The 
Co-op Shop, a hair and art studio in the Chestnut Hill 
neighborhood that had been open for about a year. Shaun 
has a master’s degree in Marketing and a bachelor’s degree 
in Communication.

The mission of the business is to bring together creative hair 
stylists and artists by using the space to feature local artists. 
The Power Up Your Business program helped Shaun learn 
more about managing his business and thinking more 
strategically.

Shaun is now the sole owner of the Co-op Shop, which has 
been reintroduced as The Art Shop. In September 2017, 
he started a second business, H. Smith Shop, in the Point 
Breeze section of South Philadelphia. Named after his 
grandfather, a Point Breeze native, H. Smith is a barber shop 
that also features local artists. Shaun was able to implement 
much of what he learned from Power Up Your Business to 
launch H. Smith Shop.

Visit www.theshopphilly.com and www.hsmithshop.com 
for more information.

6



PEER-BASED LEARNING EXPERIENCE
Business Profile (Cohorts 1 through 7)  

Types of Businesses Years in Business Location

Education of Participants Yearly Sales

<$30K

33
$100K 

to $499K

34

$50K to $99K

29

$30K to $49K

20

> $500K

4

Home-based

19

Own

64

Lease

37

Doctorate

5

Prof/Tech

24

Some
College

24

High 
School 
Degree

16

Bachelor’s
Degree

33

Associate Degree

7

Master’s
Degree

11

Food

23

Other

12
Salon

13
Day Care

19
Retail

12

Service

41

8+ yrs

42

5-7 yrs

24

2-4 yrs

33
1 yr

21
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BUSINESS SPOTLIGHT
CHESTNUT HILL

Jonathan Williams runs his own professional cleaning business, Chestnut 
Hill Cleaning Co., which he started while only a junior at Central High 

School. He graduated from the College in 2018 with an Associate in Arts 
degree in Business.

If taking college classes and running a business doesn’t sound hectic enough, 
each Thursday, Jonathan mentors 15 to 20 middle school students in busi-
ness and through a nonprofit he started, the “Sky is the Limit” entrepreneurial 
program.

The Power Up program, which he attended at the Northwest Regional Center 
while a College student, helped Jonathan understand the fundamentals of 
branding. “I do a lot of personal marketing,” Williams said, so he appreciated 
the opportunity to understand and perfect his elevator pitch, a 60-second 
spiel about his business. “It’s a creative way to catch people very quickly.”

Today, his profitable business keeps five independent contractors busy 
cleaning churches, schools and businesses, mostly in the Chestnut Hill area.

Jonathan says that this program was worth the investment of his time. “It was 
a great experience. I learned a lot, and heard a lot of good ideas about how 
to grow and market my business. Even the things I was kind of familiar with 
already, the program gave them clarity.” 

To learn more about Chestnut Hill Cleaning Co., visit 
www.chestnuthillcleaning.com.
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BUSINESS SPOTLIGHT
MT. AIRY

Jennifer Low and her husband Sean Williams have 
owned the Frosted Fox Cake Shop, an artisan 

bakery located on the Germantown Avenue business 
corridor, since 2015.  

The Frosted Fox’s reputation in their neighborhood 
and around the city is built on their delightfully fla-
vored and beautifully crafted wedding cakes. The store 
also sells cakes, cookies, cupcakes and other items for 
walk-in customers. Jennifer was a winner on the Netflix 
baking contest show “Sugar Rush.” Her artistic ability 
combines with design and execution skills to produce 
desserts that are a visual and epicurean delight.

Jennifer says that Power Up helped her focus on 
reviewing costs and overhead to help make smarter 
business decisions, improve sales, and to review and 
manage costs to standardize her pricing. Jennifer 
credits her time in Power Up with helping her qualify 
for the Goldman Sachs 10,000 Small Businesses program 
at the College. She will graduate from 10KSB in spring 
2019.

Visit Frosted Fox Cake Shop online at 
www.frostedfoxcakeshop.com.
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BUSINESS SPOTLIGHT
LAWNCREST

James Betterson, a former Philadelphia Eagle, is a graduate 
of the fourth cohort of the Peer-based Learning Experience, 

held at the Northeast Regional Center.

After sustaining a career-ending injury, James needed to 
reinvent himself professionally. Following a career in the cable 
industry, he established BetterClean Laundry. He designed the 
laundromat to make the mundane task of doing laundry more 
enjoyable and fun. 

Customers enter a vibrant, bright and modern state-of-the-art 
environment, and are greeted by happy attendants, often in-
cluding James himself. Decorated in Kelly green and grey, with 
sports memorabilia on the walls, BetterClean offers more than 
85 advanced technology washers and dryers for self-service. 
He also offers drop-off and commercial service for restaurants, 
medical facilities and more. In addition, BetterClean has a 
children’s book sharing corner where the customers are invited 
to take a book or bring a book to keep their children engaged 
in learning while in the space.

“The Power Up Your Business program helped me utilize soft-
ware resources to analyze business performance versus goals.”

Learn more about BetterClean Laundry at 
www.bettercleanlaundry.com.
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Store Owner Series Workshops

We have held eight sets of the Store Owner Series 
Workshops at the College’s Main Campus, three Regional 
Centers and in South Philadelphia for a total of 33 
workshops. The workshops have been a great opportunity 
to connect with small businesses in these communities.

Many have taken the next step by enrolling in the Peer-
based Learning Experience program. Others have taken 
more than one workshop, demonstrating a clear interest 
and drive to improve their own business knowledge.

2017–2018 WORKSHOP TOPICS INCLUDED:

• Building a Social Media Strategy
• Facebook Marketing
• Accounting Software Made Easy
• Understanding City Taxes
• Marketing for Neighborhood-based Small 
 Businesses
• Capital and Credit for Growth
• Basics of Small Business Bookkeeping
• Negotiating a Storefront Lease

Total Businesses 
Participated

433

IMPACT DATA 
Store Owner Series Snapshot

January 2017 – December 2018  

Total Number 
of Workshop 
Attendees

808

Total Number
of Workshops

33
ZIP Codes

Represented

47

10
Council Districts 

Represented
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Community Workshops

To make our training as accessible to local businesses as possible, the Power Up program is partnering with local community 
organizations to host workshops at local libraries, businesses and community organizations. By working alongside local 
community organizations and business associations, we are able to reach more businesses and develop training that is 
relevant to business owners. Our community partners identify businesses who would benefit from the program, and we 
provide expert instructors who have firsthand experience and practical knowledge.  

Some of these partners have included Entrepreneur Works, 
FINANTA, Esperanza and Oxford Circle Christian Community 
Development Association. Workshops have been held at the 
Free Library locations in Holmesburg, Northeast, Lawncrest 
and South Philadelphia; and at businesses including Nick’s 
Roast Beef, D’Classico’s Barber and La Sarten Restaurant. 

Community workshop topics included Google, SEO 
Strategies, Bookkeeping, Digital Marketing, Building Your 
Brand, Commercial Leasing and Social Media. In partnership 
with FINANTA, we were able to offer three workshops in 
Spanish, which focused on business bookkeeping, Google 
and social media. 

IMPACT DATA 
September 2017 – December 2018  

Total Businesses 
Participated

593
Total Number
of Workshops

25
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BUSINESS SPOTLIGHT
TACONY

Colleen Brady-Riley and her husband Joseph own 
the Sportmaster Bait & Tackle shop, selling all 

things for fishing enthusiasts from rods to worms. 
When a car hit their original store in February 2017, 
they were forced to relocate to a temporary space. 

This interruption inspired Colleen and Joseph to seek 
new ways to approach their business with more than 
the instincts they had relied on since they started 
in 1991. Colleen took advantage of all of the Store 
Owner Series workshops before signing up for the 
Northeast Peer-based Learning Experience. The 
comprehensive courses and additional business 
coaching gave Colleen a new structure for business 
planning and growth that was missing before Power 
Up. 

They are now back in their original store after a com-
plete remodel, with dedicated returning and new 
customers, and new tools for planning and growth.

Sportmaster utilizes Facebook and Instagram, 
@sportmaster_bait, for online marketing. Their lively 
and engaged customer base proudly show off their 
catches online.  
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2017 – 2018 partners include:
60th Street West Market Street Business Association

63rd Street Business Association

African-American Chamber of Commerce 
(AACC of PA, NJ and DE)

AFRICOM 

Asian American Chamber of Commerce of 
Greater Philadelphia

Beech Interplex

BOOST CDC

Business Association of West Parkside

Called to Serve CDC

City of Philadelphia Department of Commerce

Earl Harvey (Black Professional News)

East Falls Development Corporation 

Entrepreneur Works

Esperanza 

Fairmount CDC

FINANTA

Free Library of Philadelphia

Germantown United CDC

Greater Northeast Philadelphia Chamber of Commerce

Greater Philadelphia Hispanic Chamber of Commerce

Holmesburg CDC

I Buy Black Inc.

Impact Services Corporation

Jumpstart Germantown

Korean Community Development Services Center (North 5th 
Street Revitalization Project) 

Lancaster Avenue Business Association 

Lancaster Avenue 21st Century Business Association CDC

Mayfair CDC

Mt. Airy USA

Newbold CDC

New Kensington CDC

Ogontz Avenue Revitalization Corporation (OARC)

Overbrook West Neighbors CDC

Oxford Circle Christian Community Development Association

People’s Emergency Center

Philadelphia Chinatown Development Corporation

PIDC

Sustainable Business Network of Greater Philadelphia

SCORE Philadelphia

SEAMAAC

South Street Headhouse District

Tacony Community Development Corporation

Temple Small Business Development Center

The Business Center

Urban League of Philadelphia
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Continuing Professional Education

Power Up Your Business provided 54 scholarships to grad-
uates of our Peer-based Learning Experience program, 
which they can redeem for a continuing professional edu-
cation course at the College, including social media, grant 
writing and QuickBooks training.

New Programs in 2018

In the fall of 2018, Power Up launched an Industry Best 
Practices series, which provides discreet workshops that 
take a deeper dive into the issues and best practices of 
running a business in a specific sector. Its first offering 
focused on early childhood education.
 
Child Care Owner Series

Power Up offered a seven-week series for existing child 
care center owners in October 2018. The program taught 
best business practices on management, financials, 
funding and human resources at Children’s Villages Child 
Care Center. The class consisted of a diverse group ranging 
from one year to 20 years of experience, and star levels 
ranging from one to three stars.

Total
Businesses

20
Total

Participants

23
Total Business

Locations

30

Child Care
Centers

65%
Home-based
35%

Total Number
of Employees

140

IMPACT DATA 
Child Care Owner Series

October to November 2018  

70%
Participants 

with more than 
five years 

of experience
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PhillyiHub Small Business Training

Community College of Philadelphia helped Mt. Airy 

USA launch a free, six-week small business training 

program for start-up and early stage businesses. The 

College developed the curriculum and provided an 

instructor to facilitate the program. The first class 

started on Oct. 23 with 23 aspiring or early stage 

entrepreneurs. The classes were held at Work Mt. Airy, 

a collaborative office space. Seventeen business 

owners completed the program, and a second 

cohort began in January 2019. Visit mtairyusa.org/
phillyihub for more information. 

BUSINESS SPOTLIGHT
FAIRMOUNT

Nancy Love is the owner of Philadelphia 
Textile Conservation, where she has 

worked as an art conservator, specializing in 
the preservation of fine textiles, for more than 
15 years. Following the economic downturn 
in 2008, Nancy made the difficult decision to 
close her commercial location, but continued 
to operate the business. Because of her tenacity, 
she more than doubled her 2017 client base in 
2018, and is preparing to re-establish a com-
mercial presence.

“Since completing the program, I see all aspects 
of my business differently. Our financial coach 
treated me as if I can do great things, and now 
I believe this! Power Up taught me to expect 
more of myself and to think bigger. Until I’d 
completed the program, I didn’t realize that my 
former accountant treated me as if I’d never 
grow my business. I’ve since changed accoun-
tants, as I know now that I’m capable of much 
more.”
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BUSINESS SPOTLIGHT
CHINATOWN

Mae Lee, owner of Olympik Tots Early Learning & 
After-school Tutoring in Chinatown, completed 

the Peer-based Learning Experience at the College’s 
West Regional Center. Having owned the business for 
10+ years, she participated in the Power Up program for 
the opportunity to evaluate and improve her business, 
and make sure she was taking advantage of current 
technologies, including social media.

“Through Power Up, I was exposed to Community 
College of Philadelphia’s workforce development 
course offerings and other resources.” Although Mae 
Lee owned QuickBooks, she was not using it because 
she did not know how to set it up. Mae Lee enrolled in 
a QuickBooks course at the College, where she learned 
how to set up invoices and keep track of income for her 
business.

Mae Lee has continued investing time in her business 
and is currently enrolled in Goldman Sachs 10,000 Small 
Businesses at the College.

To learn more about Olympik Tots, visit 
www.olympiktots.com.



www.ccp.edu/powerup

Resource Partners:

CITY OF PHILADELPHIA
DEPARTMENT  OF COMMERCE


